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CHAIRMAN’S INTRODUCTION
It is with pleasure that I introduce SVM’s 3rd
Assessment of Value (AoV) report, to support our
engagement with current and prospective investors.
Assessing “value” in the year that was 2021
encompasses navigating global and domestic
recoveries to economies and financial markets where
news flow and events were the triggers for heightened
volatility. We remain proud of the response at SVM
and thank both our Investors, for their ongoing
support and trust and for our Service Providers, for
their dedicated resilience in maintaining a
commendable level of service throughout.
We maintain that the prescribed metrics of value fail to
fully recognise certain issues of public interest, which
we see as worthy of reference. We believe Active
managers, like SVM, contribute to responsible
corporate behaviour, sustainability, price formation in
the stock-market and trading liquidity. Focusing on
cost and service may overlook key roles played by
managers in signalling values and bringing nonfinancial factors into price formation. These are public
goods that cannot be recognised in a narrow
snapshot of investor value.
We retain our aim of viewing “value” through the lens
of an investor, to respect the spirit of the FCA’s
guidelines and to reduce subjectivity by explaining
our rationale, the methodology deployed and the
perspective of results, which are considered, where
practical, against consistent and relevant peer groups
for each of the funds.
We have again this year presented more information
that pertains to responsible investing; liquidity
management and active share as features of Quality of
Service.
We appreciate that investors’ expectations, reasons
for investing, risk appetite and longevity of goals will
vary massively. As will an investor’s allocation of
assets to the funds.

in both monetary gains and investor engagement.

The AoV Committee has used colour codes to flag
assessment. I am pleased that the overall assessment
on page 6 is dominated by Green. Where Amber and
Red are used within overall evaluation it is to flag that
there may be one or more areas pointing to a
recommendation for management action or
additional oversight.

•

The SVM investment and leadership team is
experienced and stable.

SVM approach to Environmental, Social and
Governance (ESG) and Stewardship
•

SVM’s Continental Europe fund is a good illustration
of this, being one of our “smaller” funds it was top
quartile ranked, at December 2021 across 1,3 and 5
years for performance, even after above average
charges, when compared to other funds in its sector.
SVM is an active manager whose attention to stock
selection, entry and exit values and sticking to the
fund strategies has rewarded investors over time.
Whilst performance in our World Equity Fund was
previously awarded a Red rating, the fund has now
persistently out-performed many of its peers and
sector, with its differentiating features of strategy
maintained, resulting in a Green rating for
performance in this report.

•

In the face of challenges on fund charges, our
fund range has persistently delivered strong net
performance returns to investors over the
recommend holding periods;

•

Our share class offering is clear and simple;

•

Our management charges are aligned with
peers, the ongoing charges in our fund range
have again improved and we operate with
rebates to further lower costs to fundholders;

•

We align with our investors’ expectations,
setting a ceiling on fund charges, where any
excess has been absorbed;
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SVM adopts an approach to investing which
integrates
environmental,
social
and
governance (ESG) analysis into our day-to-day
investment activities. This is combined with an
active engagement approach which seeks to
influence change and better practices from the
companies in which we invest. Not only do
these factors provide an invaluable further
insight for our fund managers over and above
more traditional financial metrics, but also there
is increasing evidence that those companies
demonstrating best practice toward ESG
matters can benefit from enhanced business
prospects as well as potentially better equity
market returns compared to those that are
unable or unwilling to recognise ESG as an
important contributor to future success.

•

The United Nations Principles for Responsible
Investment’s (UN PRI) assessment of SVM’s
approach to ESG investing resulted in a score of
A for Strategy and Governance, A+ for Listed
Equity – Incorporation and A for Listed Equity –
Active Ownership.

•

Furthermore, SVM was in esteemed company,
having
our
Stewardship
process
and
achievements accredited by the Financial
Reporting Committee during 2021.
An
accolade which further endorses SVMs’
implementation of ESG.

•

Following client demand for more detailed
analysis on SVM’s approach to sustainable
investing and our engagement with underlying
portfolio companies, we began publishing a
monthly ESG newsletter which keeps clients
abreast of SVM’s thinking in the area of ESG. It
also incorporates specific case studies where
SVM has engaged directly with company
management and boards, highlighting the issue
which we had identified, the approach which we
took and how we affected change with the
subsequent outcome.

Our AoV Report considers each of the value points
identified by the FCA, with the additional adoption of
Fair Value also maintained from prior year. The key
points to note being:

As a smaller active asset manager, SVM’s own success
intrinsically pivots on delivering value to our investors,
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We will continue to focus to develop Assets
Under Management growth, through both
performance and new fund flows and have
committed our own capital to supporting the
growth of assets through new senior sales
appointments and digital media reach;

Whilst we acknowledge the importance of costs to
investors, we do believe it is also important to view
these in the context of the performance delivered,
over a suitable time period and the nature of the role
that SVM undertakes.

SVM, and its funds, with considered and responsible
investing and an engaged Management team, have
delivered robust net performance track records.
We have continued our fair share consideration, which
was well received. The relevance of which spanned a
broad audience of our end investor base,
intermediaries, institutions and wealth managers.

•

SVM Assessment of Value Report 31 December 2021

Colin Mclean
Chairman
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COMMENTS FROM THE iNEDs

ASSESSMENT OF VALUE DASHBOARD

For the 2021 assessment framework the Independent
Non-Executive Directors (iNEDs) have again been fully
involved. In doing so we sought to identify what was
reasonable to investors, taking into account the way
SVM funds are structured and positioned. To achieve
this the iNEDs were given the ability to assess value
independently of the Chair and Board.

management to ensure that all fundholders are being
treated fairly including; those on legacy platforms,
rebates and non rebated terms and whereby
differences arising are justifiable. We also welcome
more mention of Environmental Social Governance
(ESG) in this report but remain cautious as to
quantifying and the lack of agreed comparable data.

Approach:

The peer groups used have continued to evolve and
we have applied a consistent and objective approach
to identifying peer funds. Comparability of market
rates with peers continues to be challenging as SVM
operates share class rebates and peers increasingly
move to clean share classes. To this end operating
rebated rather than clean share classes disadvantages
SVM in this assessment. In 2021 Exchange Traded
Funds were admitted into Investment Association
sectors and peers have continued to respond, migrate
and lower fees. We are again disappointed that the
market rates of peer funds could not be reliably
compared to SVM funds on the correct cost basis
(MiFID2). The transparency of industry costs data
remains poor, manipulated and contested.

We can report that a consistent and documented
framework was used. This included the setting of
rating thresholds and inputs into each consideration.
The iNEDs reviewed the report and ratings, both
individual and overall, and presented these to the
Chair.
Considering the regulator’s review of the assessment
of value reports of other ACDs, we concluded that
SVM’s 2020 report had already met all of the points
raised. Encouraged by this SVM has again presented
the results on a fund level basis, alongside
considerations that apply at a fund-range level. Noting
the compact fund range, SVM believes that its
investors typically own one or two SVM funds at any
one time. The fund level sections focus on
performance, comparable market rates and fair value.
The 2021 report format therefore remains largely
unchanged. We note that Fund liquidity and Active
Share now feature in the quality of Service assessment.
Managing liquidity and measuring activeness, when
read in context with the other considerations, can help
demonstrate value. Following a review by the
communications team, we continue to believe the
report can be read without need for a glossary. A
summary of the methodologies are included and
consistent with those considered in the prior year.
Observations:
For SVM, as an active manager, identifying the ability
to generate persistent excess returns over the index,
over the longer term, remains important. SVM
investors charge SVM with the responsibility to actively
manage their assets and return to them (over time) at
best a real positive outcome and at worst an outcome
better or similar to peers in the same investment
space. We witnessed a market rotation in 2021,
favouring value style biased funds over growth
counterparts, which had some effect on SVM fund
performance.
Likewise identifying how SVM was (and is) mitigating
input costs (facing diseconomies as a boutique)
remains in focus. We continued to challenge
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Each of the components that make up the Assessment of Value have been assessed individually and on their own
merits by both fund and by share class, before being brought together to arrive at an Overall Fund Evaluation. To make
this report simple and easy to understand a traffic light system has been adopted.
When reviewing the eight assessment criteria we used the following approach:
• Green = This area adds to the overall value delivered to the investor, both in real and relative terms (to the market/
peers) and there are no material issues noted.
• Amber = This area adds to the overall value delivered to the investor, both in real and relative terms (to the market/
peers) however there are areas that require review and potentially minor Management actions and/or additional
oversight to be taken – or such actions are already underway.
• Red = This area is reducing some of the value delivered to the investor, in real and/or relative terms (to the market/
peers) and therefore triggers a priority review leading to Management actions, if required.
Fund Specific Ratings
2021 Results
SVM UK Growth
Fund
SVM UK
Opportunities
Fund
SVM All Europe
SRI Fund

SVM Continental
Europe Fund

Outcomes:
We observe the assessment outcomes are broadly
consistent on previous years. As noted above, the
median market rates of peers have fallen and this has
led to reduced ratings for some funds and share
classes. We remain disappointed that the smaller fund
charges did not reduce below the Expense Cap rate
during the year but are moving closer as the funds
grow. SVM clients continue to benefit from a fair share
of the returns of each fund.
We observe some changes in the performance
persistency of SVM funds and where this has fallen we
also looked at the cumulative returns of funds and
benchmarks to ascertain how fundholders were
effected.
We continue to take a 5-10 year view of performance
in line with the annual product review, investment
objective and Key Information Document. Following
the assessment process we intensified our focus and
discussion with regards to funds rated Amber or Red
with the Board.
This assessment has again had a positive effect of
highlighting areas for further improvement and a
better understanding of SVM’s value delivery and
competitive positioning. To this end the Chair and
SVM have been open to our input and assessment.
Jonathan Hewitt and JB Beckett (iNEDs)

5

SVM World
Equity Fund

2020 Results
SVM UK Growth
Fund
SVM UK
Opportunities
Fund
SVM All Europe
SRI Fund

SVM Continental
Europe Fund

SVM World
Equity Fund

Share
Class

Quality
of Service

Fund Range Ratings

Performance

Comparable
Market
Rates

Fair Share
Evaluation

General
Fund Costs

Economies
of Scale

Comparable
Services

Classes
of Units

Overall
Fund
Evaluation

Performance

Comparable
Market
Rates

Fair Share
Evaluation

General
Fund Costs

Economies
of Scale

Comparable
Services

Classes
of Units

Overall
Fund
Evaluation

A
B
A
B
A
B
A
B
A
B

Share
Class

Quality
of Service

A
B
A
B
A
B
A
B
A
B

In terms of the overall evaluation of the fund, the traffic light indicators should be interpreted as:
• Green = We believe the fund delivered value to investors, with no material issues noted.
• Amber = We believe, on balance, the fund delivered value to investors, and that with some Management actions, or
with different market conditions, could add more value.
• Red = We believe, that whilst the fund may have delivered some value to investors, comparatively the fund has not
delivered value to the same extent as its peers or the benchmark and therefore investors may have experienced an
opportunity cost from being invested in the fund. We believe the fund should be reviewed through the lens of
ongoing market conditions and performance to determine if further actions are required.

SVM Assessment of Value Report 31 December 2021

6

SVM UK GROWTH FUND
Performance

Overview of 2021 Results:
Fund Specific Ratings
Share
Class
SVM UK Growth Fund

Quality of
Service

Performance

Comparable
Market Rates

Fair Share
Evaluation

•
•

•
•

•
•

•
•

A
B

Chart 1

Fund Range Ratings
General Fund Economies of Comparable
Costs
Scale
Services

•
•

•
•

•
•

Classes of
Units

Overall Fund
Evaluation

•
•

•
•

Chart 2

Fund Objective:
The objective of this Fund is to achieve capital growth over the long term (5 years or more) and it aims to
outperform the MSCI United Kingdom IMI. The Fund will identify investment opportunities in UK companies that
can grow faster than the wider markets and are capable of sustained growth. The Fund will invest at least 80% in
equities and equity related instruments in UK companies. The Fund may invest in other permitted securities.
It is the view of the Board that the fund has consistently met and exceeded its objective, as stated above.
Overall Fund Evaluation:
The A share class has been rated Amber, due to the
high Comparable Cost reducing the value delivered
to investors. The B share class provided value, and
was rated Green, when the cost was compared to
both the Management Charge and respective IA
sector median.
Quality of Service:
We believe all funds achieve a Green rating relating to
the common elements underpinning the assessment
of the Quality of Service. In addition, we have further
assessed this criteria in relation to two fund-specific
aspects:
Liquidity – is tested against a number of informed
scenarios.
This fund is viewed as having an appropriate level of
liquidity with 37% being able to be liquidated within 2
days and, 67% within 7 days. (Source: SVM as at 7th
December 2021)
Active Share – is a measure (as percentage) of the
stocks held in the Fund that differ to those that make
up the benchmark index, and can be used to evaluate
how actively the fund manager is managing the fund.
The UK Growth Fund has a high active share at
96.91%. (Source: SVM as at 31st December 2021)
Performance:
Cumulative 5 and 10 year performance for each share
class are presented for ease of investor reference in
Charts 1 and 2, considered against the fund
benchmark and IA sector.
The Fund was rated Green having persistently outperformed, on a rolling basis, against the benchmark,
as detailed in Tables 1 and 2.

demonstrates that in the previous 60 monthly periods
considered, the 5 year performance has out
performed the benchmark in 90% of those periods.
Comparable Market Rates:

Table 2
Positive relative returns for rolling 5 year
periods on a monthly basis over the
last X years

Fund

The A share class had a Red rating awarded as it did
not compare favourably on cost when the AMC and
OCF were compared to the respective IA sector
medians—see Table 3. The B share class provided
value and was rated Green. Additionally, as detailed
in Table 4, the Fund charges were no more than the
previous year.

X = 5 Years

X = 3 Years

X = 1 Year

X = 5 Years

X = 3 Years

X = 1 Year

90%

89%

100%

SVM UK Growth A

100%

100%

100%

SVM UK Growth B

93%

92%

100%

SVM UK Growth B

100%

100%

100%

Fund

Comparable Market Rates
Table 3

Table 4

Were AMC and OCF within 30% of peer and sector costs?

A

Consideration to the returns received by investors,
compared to the fees they have paid on an illustrative
£10,000 investment is shown in Table 5.

Positive relative returns for rolling 10 year
periods on a monthly basis over the
last X years

SVM UK Growth A

Shares Class

Fair Share Evaluation:

How did the OCF change during the year?

AMC

OCF - Peer OCF - Sector Evaluation

X

X

B

•
•

Chart 4

Shares Class Expense Cap

2021

2020

Below Cap

Change

A

1.98%

1.71%

1.71%

Yes

0%

B

1.23%

0.96%

0.96%

Yes

0%

Chart 5

Both share classes were rated Green, with the investor
receiving 95% (or higher) of the returns generated
over a 5 year period.
General Fund Costs, Economies of Scale, Comparable
Services and Classes of Units:
Each Share Class was awarded a Green rating in each
of these considerations which are similar and
therefore generic across all SVM Funds. Further
details of the scope and methodology in deriving the
results are outlined on pages 17 to 24.
Future Considerations:
Despite persistent fund performance and the
provision of a full and active service, we continue to
monitor fund charges as one element that could
detract from “value”.

The result of 90% (A share class) for rolling 5 year
performance considered over the last 5 years
SVM Assessment of Value Report 31 December 2021
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Fair Share Evaluation
Table 5

How much did it cost an investor to achieve that level of return?
Investment Value

Fund Charges

Share Class

10 Years

5 Years

10 Years

5 Years

10 Years

5 Years

A

£30,084

£16,027

£3,789

£916

0.90

0.95

B

£34,379

£17,032

£2,515

£585

0.93

0.97

SVM Assessment of Value Report 31 December 2021

Fair Share
Evaluation

•
•
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SVM UK OPPORTUNITIES FUND
Performance

Overview of 2021 Results:
Fund Specific Ratings
Share
Class
SVM UK Opportunities
Fund

Quality of
Service

Performance

Comparable
Market Rates

Fair Share
Evaluation

•
•

•
•

•
•

•
•

A
B

Chart 1

Fund Range Ratings
General Fund Economies of Comparable
Costs
Scale
Services

•
•

•
•

•
•

Classes of
Units

Overall Fund
Evaluation

•
•

•
•

Chart 2

Fund Objective:
The objective of this Fund is to achieve capital growth over the long term (5 years or more) and it aims to
outperform the MSCI United Kingdom IMI. The Fund will identify investment opportunities in UK companies
whose future growth is not reflected in current market expectations. The Fund will invest at least 80% in equities
and equity related instruments in UK companies. The Fund may invest in other permitted securities.
It is the view of the Board that the fund has consistently met and exceeded its objective, as stated above.
Overall Fund Evaluation:
Both share classes were awarded Green ratings,
meaning we believe that, on balance, they are
delivering value, with no material issues noted.
Quality of Service:
We believe all funds achieve a Green rating relating to
the common elements underpinning the assessment
of the Quality of Service. In addition, we have further
assessed this criteria in relation to two fund-specific
aspects:
Liquidity – is tested against a number of informed
scenarios.
This fund is viewed as having an appropriate level of
liquidity with 42% being able to be liquidated within 2
days and, 64% within 7 days. (Source: SVM as at 7th
December 2021)
Active Share – is a measure (as percentage) of the
stocks held in the Fund that differ to those that make
up the benchmark index, and can be used to evaluate
how actively the fund manager is managing the fund.
The UK Opportunities Fund has a high active share at
99.62%. (Source: SVM as at 31st December 2021)
Performance:
Cumulative 5 and 10 year performance for each share
class are presented for ease of investor reference in
Charts 1 and 2, considered against the fund
benchmark and IA sector.
The Fund was rated Green having persistently outperformed, on a rolling basis, against the benchmark,
as detailed in Tables 1 and 2.

demonstrates that in the previous 60 monthly periods
considered, the 5 year performance has out
performed the benchmark in 90% of those periods.

Table 2
Positive relative returns for rolling 5 year
periods on a monthly basis over the
last X years

Positive relative returns for rolling 10 year
periods on a monthly basis over the
last X years

Comparable Market Rates:

Fund

X = 5 Years

X = 3 Years

X = 1 Year

X = 5 Years

X = 3 Years

X = 1 Year

SVM UK Opportunities A

87%

78%

100%

SVM UK Opportunities A

100%

100%

100%

The A share class had an Amber rating awarded as it
did not compare favourably on cost when compared
to the Peer group median. The B share class provided
value, and was rated Green, when the cost was
compared to the Peer group median - see Table 3.
Additionally, as detailed in Table 4, the Fund charges
were lower than the previous year.

SVM UK Opportunities B

98%

97%

100%

SVM UK Opportunities B

100%

100%

100%

Fair Share Evaluation:
Consideration to the returns received by investors,
compared to the fees they have paid on an illustrative
£10,000 investment is shown in Table 5.

Fund

Comparable Market Rates
Table 3

Table 4

Were AMC and OCF within 30% of peer and sector costs?

How did the OCF change during the year?

Shares Class

Shares Class Expense Cap

2021

2020

Below Cap

Change

•

A

1.98%

1.71%

1.74%

Yes

(0.03%)

•

B

1.23%

0.96%

0.99%

Yes

(0.03%)

AMC

OCF - Peer OCF - Sector Evaluation

X

A
B

Chart 4

Chart 5

Both share classes were rated Green, with the investor
receiving 94% (or higher) of the returns generated
over a 5 year period.
General Fund Costs, Economies of Scale, Comparable
Services and Classes of Units:
Each Share Class was awarded a Green rating in each
of these considerations which are similar and
therefore generic across all SVM Funds. Further
details of the scope and methodology in deriving the
results are outlined in pages 17 to 24.
Future Considerations:
The fund continues to perform well and is supported
by positive characteristics of “value” across each of the
components considered. We will seek to maintain
these results going forward, whilst growing the assets
managed to further reduce the relative fund charges.

The result of 90% (A share class) for rolling 5 year
performance considered over the last 5 years

SVM Assessment of Value Report 31 December 2021
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Fair Share Evaluation
Table 5 How much did it cost an investor to achieve that level of return?
Investment Value

Fund Charges

Share Class

10 Years

5 Years

10 Years

5 Years

10 Years

5 Years

A

£30,432

£14,986

£3,845

£895

0.89

0.94

B

£34,933

£16,028

£2,566

£578

0.93

0.97

SVM Assessment of Value Report 31 December 2021

Fair Share
Evaluation

•
•
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SVM ALL EUROPE SRI FUND
Performance

Overview of 2021 Results:
Fund Specific Ratings
Share
Class

Fund Range Ratings

Quality of
Service

Performance

Comparable
Market Rates

Fair Share
Evaluation

•
•

•
•

•
•

•
•

A
SVM All Europe SRI Fund
B

General Fund Economies of Comparable
Costs
Scale
Services

•
•

•
•

•
•

Classes of
Units

Overall Fund
Evaluation

•
•

•
•

Chart 1

Chart 2

Table 1

Table 2

Fund Objective:
The objective of the Fund is to achieve capital growth over the long term (5 years or more) and it aims to
outperform the MSCI Europe Index. It adopts a positive engagement approach toward investment and enters
into meaningful dialogue with companies regarding environmental, social and corporate governance issues. The
Fund will invest at least 80% in equities and equity related instruments which are dealt in or traded on all
European Eligible Securities Markets. The Fund may invest in other permitted securities.
It is the view of the Board that the fund (in part) has not consistently met or exceeded its objective, as stated above.

Overall Fund Evaluation:
The A share class was awarded an Amber rating, due
to the high Comparable Cost reducing the value
delivered to investors. The B share class was awarded
a Green rating meaning we believe that, on balance,
value was delivered, with no material issues noted.
Quality of Service:
We believe all funds achieve a Green rating relating to
the common elements underpinning the assessment
of the Quality of Service. In addition, we have further
assessed this criteria in relation to two fund-specific
aspects:
Liquidity – is tested against a number of informed
scenarios.
This fund is viewed as having an appropriate level of
liquidity with 66% being able to be liquidated within 2
days and, 78% within 7 days. (Source: SVM as at 7th
December 2021)
Active Share – is a measure (as percentage) of the
stocks held in the Fund that differ to those that make
up the benchmark index, and can be used to evaluate
how actively the fund manager is managing the fund.
The All Europe SRI Fund has a high active share at
97.01%. (Source: SVM as at 31st December 2021)
Performance:
Cumulative 5 and 10 year performance for each share
class are presented for ease of investor reference in
Charts 1 and 2, considered against the fund
benchmark and IA sector.
The A share class was rated Amber and the B class
Green, both with improved ratings having delivered a
significant positive performance during the year, but
where the A share class has yet to persistently outperform, on a rolling basis, against the benchmark, as
detailed in Tables 1 and 2.
SVM Assessment of Value Report 31 December 2021

The result of 30% (A share class) for rolling 5 year
performance considered over the last 5 years
demonstrates that in the previous 60 monthly periods
considered, the 5 year performance has out
performed the benchmark in only 30% of those
periods.
Comparable Market Rates:
The A share class had a Red rating awarded as it did
not compare favourably on cost when compared to
both the Peer group and respective IA sector
medians. The B share class had an Amber rating
awarded as it did not compare favourably on cost
when compared to the Peer group median — see
Table 3. Additionally, as detailed in Table 4, the Fund
charges were no more than the previous year.
Fair Share Evaluation:

Positive relative returns for rolling 5 year
periods on a monthly basis over the
last X years

Positive relative returns for rolling 10
year periods on a monthly basis over the
last X years

X = 5 Years

X = 3 Years

X = 1 Year

X = 5 Years

X = 3 Years

X = 1 Year

SVM All Europe SRI A

30%

17%

50%

SVM All Europe SRI A

73%

56%

33%

SVM All Europe SRI B

55%

33%

83%

SVM All Europe SRI B

100%

100%

100%

Fund

Fund

Comparable Market Rates
Table 3

Table 4

Were AMC and OCF within 30% of peer and sector costs?
Shares Class

AMC

How did the OCF change during the year?
Shares Class Expense Cap

2021

2020

Below Cap

Change

•

A

1.98%

1.98%

1.98%

No

0%

•

B

1.23%

1.23%

1.23%

No

0%

OCF - Peer OCF - Sector Evaluation

A

X

B

X

X

Chart 4

Chart 5

Consideration to the returns received by investors,
compared to the fees they have paid on an illustrative
£10,000 investment is shown in Table 5.
Both share classes were rated Green, with the investor
receiving 94% (or higher) of the returns generated
over a 5 year period.
General Fund Costs, Economies of Scale, Comparable
Services and Classes of Units:
Each Share Class was awarded a Green rating in each
of these considerations which are similar and
therefore generic across all SVM Funds. Further
details of the scope and methodology in deriving the
results are outlined in pages 17 to 24.

Fair Share Evaluation

Future Considerations:

Table 5 How much did it cost an investor to achieve that level of return?

Whilst the Peer comparator group, in relative terms,
remains small the principal objective is to drive fund
performance that meets and exceeds the stated
objective, whilst maintaining the fund positioning and
strategy.

11

Investment Value

Fund Charges

Share Class

10 Years

5 Years

10 Years

5 Years

10 Years

5 Years

A

£29,417

£15,637

£4,022

£980

0.88

0.94

B

£33,797

£16,732

£2,854

£666

0.92

0.96

SVM Assessment of Value Report 31 December 2021

Fair Share
Evaluation

•
•
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SVM CONTINENTAL EUROPE FUND
Performance

Overview of 2021 Results:
Fund Specific Ratings
Share
Class
SVM Continental Europe
Fund

Quality of
Service

Performance

Comparable
Market Rates

Fair Share
Evaluation

•
•

•
•

•
•

•
•

A
B

Chart 1

Fund Range Ratings
General Fund Economies of Comparable
Costs
Scale
Services

•
•

•
•

•
•

Classes of
Units

Overall Fund
Evaluation

•
•

•
•

Chart 2

Fund Objective:
The objective of the Fund is to achieve capital growth over the long term (5 years or more) and it aims to
outperform the MSCI Europe ex UK Index. The Fund will identify investment opportunities in undervalued
companies in European equity markets which will not necessarily be prominent in mainstream indices. The Fund
will invest at least 80% in equities and equity related instruments dealt in or traded on European Eligible
Securities Markets. The Fund may invest in other permitted securities.
It is the view of the Board that the fund has consistently met and exceeded its objective, as stated above.
Table 1

Table 2

Overall Fund Evaluation:

Comparable Market Rates:

Both share classes were awarded an Amber rating,
due to the high Comparable Costs reducing the value
delivered to investors.

Both share classes had a Red rating awarded as they
did not compare favourably on cost when compared
to both the Peer group and the respective IA sector
medians — see Table 3. Additionally though, as
detailed in Table 4, the Fund charges were lower than
the previous year and are now below cap following
growth in AUM.

Comparable Market Rates

Fair Share Evaluation:

Table 3

Quality of Service:
We believe all funds achieve a Green rating relating to
the common elements underpinning the assessment
of the Quality of Service. In addition, we have further
assessed this criteria in relation to two fund-specific
aspects:
Liquidity – is tested against a number of informed
scenarios.
This fund is viewed as having an appropriate level of
liquidity with 70% being able to be liquidated within 2
days and, 92% within 7 days. (Source: SVM as at 7th
December 2021)
Active Share – is a measure (as percentage) of the
stocks held in the Fund that differ to those that make
up the benchmark index, and can be used to evaluate
how actively the fund manager is managing the fund.
The Continental Europe Fund has a high active share
at 92.67%. (Source: SVM as at 31st December 2021)

Consideration to the returns received by investors,
compared to the fees they have paid on an illustrative
£10,000 investment is shown in Table 5.
Both share classes were rated Green, with the investor
receiving 95% (or higher) of the returns generated
over a 5 year period.

X = 5 Years

X = 3 Years

X = 1 Year

X = 5 Years

X = 3 Years

X = 1 Year

SVM Continental Europe A

77%

61%

100%

SVM Continental Europe A

97%

100%

100%

SVM Continental Europe B

98%

97%

100%

SVM Continental Europe B

100%

100%

100%

Fund

Table 4

Were AMC and OCF within 30% of peer and sector costs?
Shares Class

AMC

How did the OCF change during the year?

OCF - Peer OCF - Sector Evaluation

Shares Class Expense Cap

2021

2020

Below Cap

Change

A

X

X

•

A

1.98%

1.91%

1.98%

Yes

(0.07%)

B

X

X

•

B

1.23%

1.16%

1.23%

Yes

(0.07%)

Chart 4

Chart 5

Each Share Class was awarded a Green rating in each
of these considerations which are similar and
therefore generic across all SVM Funds. Further
details of the scope and methodology in deriving the
results are outlined on pages 17 to 24.
Future Considerations:

Cumulative 5 and 10 year performance for each share
class are presented for ease of investor reference in
Charts 1 and 2, considered against the fund
benchmark and IA sector.

We endeavour to minimise the detraction of value,
from cost alone, in what otherwise continues to
represent a very positive outcome of value, with
reference to the result of Fair Share Evaluation and the
untapped benefits of increased scale lowering the
OCF during the year.

Fair Share Evaluation
Table 5 How much did it cost an investor to achieve that level of return?
Investment Value

The result of 77% (A share class) for rolling 5 year
performance considered over the last 5 years
demonstrates that in the previous 60 monthly periods
considered, the 5 year performance has out
performed the benchmark in 77% of those periods.
SVM Assessment of Value Report 31 December 2021

Fund

Positive relative returns for rolling 10
year periods on a monthly basis over the
last X years

General Fund Costs, Economies of Scale, Comparable
Services and Classes of Units:

Performance:

The Fund was rated Green having persistently outperformed, on a rolling basis, against the benchmark,
as detailed in Tables 1 and 2.

Positive relative returns for rolling 5 year
periods on a monthly basis over the
last X years
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Fund Charges

Share Class

10 Years

5 Years

10 Years

5 Years

10 Years

5 Years

A

£42,532

£20,555

£4,364

£976

0.90

0.95

B

£48,685

£21,946

£3013

£641

0.94

0.97
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Fair Share
Evaluation

•
•
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SVM WORLD EQUITY FUND
Performance

Overview of 2021 Results:
Fund Specific Ratings
Share
Class

Quality of
Service

Performance

Comparable
Market Rates

Fair Share
Evaluation

•
•

•
•

•
•

•
•

A
SVM World Equity Fund

Fund Range Ratings

B

General Fund Economies of Comparable
Costs
Scale
Services

•
•

•
•

•
•

Classes of
Units

Overall Fund
Evaluation

•
•

•
•

Chart 1

Chart 2

Table 1

Table 2

Fund Objective:
The objective of the Fund is to achieve capital growth over the long term (5 years or more) and it aims to
outperform the MSCI ACWI IMI. The Fund will identify investment opportunities in companies globally whose
future growth is not reflected in current market expectations. The Fund will invest at least 80% in global
equities and other equity related instruments. The Fund may invest in other permitted securities.
It is the view of the Board that the fund has consistently met or exceeded its objective, as stated above.
Overall Fund Evaluation:
The A share class was awarded a Green rating,
meaning we believe that, on balance, value was
delivered, with no material issues noted. The B share
class was awarded an Amber rating, due to the high
Comparable Cost reducing the value delivered to
investors.
Quality of Service:
We believe all funds achieve a Green rating relating to
the common elements underpinning the assessment
of the Quality of Service. In addition, we have further
assessed this criteria in relation to two fund-specific
aspects:
Liquidity – is tested against a number of informed
scenarios.
This fund is viewed as having an appropriate level of
liquidity with 78% being able to be liquidated within 2
days and, 85% within 7 days. (Source: SVM as at 7th
December 2021)
Active Share – is a measure (as percentage) of the
stocks held in the Fund that differ to those that make
up the benchmark index, and can be used to evaluate
how actively the fund manager is managing the fund.
The World Equity Fund has a high active share at
94.08%. (Source: SVM as at 31st December 2021)
Performance:
Cumulative 5 and 10 year performance for each share
class are presented for ease of investor reference in
Charts 1 and 2, considered against the fund
benchmark and IA sector.
The fund was rated Green having persistently outperformed, on a rolling basis, against the benchmark,
as detailed in Tables 1 and 2.

demonstrates that in the previous 60 monthly periods
considered, the 5 year performance has out
performed the benchmark in 27% of those periods.
Comparable Market Rates:

X = 1 Year

X = 3 Years

X = 1 Year

27%

25%

75%

SVM World Equity A

N/A

N/A

92%

SVM World Equity B

42%

36%

92%

SVM World Equity B

N/A

N/A

100%

Fund

Fair Share Evaluation:

Shares Class

Comparable Market Rates
Table 3

Table 4

Were AMC and OCF within 30% of peer and sector costs?
AMC

OCF - Peer OCF - Sector Evaluation

X

A

X

B

How did the OCF change during the year?

X

•
•

Chart 4

Shares Class Expense Cap

2021

2020

Below Cap

Change

A

1.98%

1.98%

1.98%

No

0%

B

1.23%

1.23%

1.23%

No

0%

Chart 5

Both share classes were rated Green, with the investor
receiving 95% (or higher) of the returns generated
over a 5 year period.
General Fund Costs, Economies of Scale, Comparable
Services and Classes of Units:
Each Share Class was awarded a Green rating in each
of these considerations which are similar and
therefore generic across all SVM Funds. Further
details of the scope and methodology in deriving the
results are outlined on pages 17 to 24.
Future Considerations:
By design, the fund has a stronger UK stock
orientation bias than many Peer offerings. As a
strategy, we retain that this bias alone differentiates
and provides an alternative World exposure with
overall fund evaluation notably improved during the
2021 AoV.

The result of 27% (A share class) for rolling 5 year
performance considered over the last 5 years
SVM Assessment of Value Report 31 December 2021

X = 5 Years X = 3 Years

Fund

X = 5 Years

SVM World Equity A

The A share class had an Amber rating awarded as it
did not compare favourably on cost when compared
to the respective IA sector median. The B Share class
had a Red rating awarded as it did not compare
favourably on cost when compared to both the Peer
group and the respective IA sector medians— see
Table 3. Additionally, as detailed in Table 4, the Fund
charges were no more than the previous year.

Consideration to the returns received by investors,
compared to the fees they have paid on an illustrative
£10,000 investment is shown in Table 5.

Positive relative returns for rolling 10 year
periods on a monthly basis over the
last X years

Positive relative returns for rolling 5 year
periods on a monthly basis over the
last X years
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Fair Share Evaluation
Table 5 How much did it cost an investor to achieve that level of return?
Investment Value

Fund Charges

Share Class

10 Years

5 Years

10 Years

5 Years

10 Years

5 Years

A

£36,828

£17,847

£4,438

£989

0.89

0.95

B

£41,377

£18,803

£3,106

£665

0.93

0.97

SVM Assessment of Value Report 31 December 2021

Fair Share
Evaluation

•
•
16

QUALITY OF SERVICE (QoS)

PERFORMANCE

What’s Being Assessed:

The Value Assessment:

What’s Being Assessed:

The range and quality of services provided to investors.

No issues were noted with the quality of service
provided to funds and the investors of them. This is
particularly pleasing given the operational challenges
that 2020 presented. The relative volumes in SVM
funds means our tolerance to errors is low, which
supports holding service providers as accountable to
all.

The net performance of the funds (being the total
return after fund charges) over rolling recommended
investment holding periods (5 years for all funds).

It’s the ability to consistently deliver investment returns
above the stated benchmark return.

Finally, we assessed whether SVM funds delivered
persistent
outperformance
against
the
fund
benchmark, categorised as outperforming more than
50% of the time.

Observations:

“Value” Points We Considered:

Observations:

Administration: There is consistency of out-sourced
providers used across the SVM fund range.

We measured fund performance on rolling “X” year
periods, calculated on a monthly basis against;

There are controls in place for measuring quality of
service and we seek engagement from our Partners to
support the out-sourced functions.

• the target benchmark, as stated in the prospectus
and factsheet,

The parameters used to determine Peer groups, were
broadly maintained from last year. The R square
threshold decreased to 0.65 for the single market UK
funds and 0.60 for the European and Global funds reduced from the previous 0.7. This was necessary to
produce Peer groups of sufficient size for comparison,
allowing for the increased volatility within 2021.

The review covered each of the underlying services in
the provision of fund operations, coupled with those
additional services that may broaden and benefit the
overall investor experience.
“Value” Points We Considered:
Consistent with last years’ assessment we have framed
the components of QoS, as Administration,
Communication, Liquidity, Stock Selection and
Governance.
Administration: SVM has oversight of Service Providers
that deliver the day-to-day fund operations, being
integral to the overall investor experience, from onboarding, to valuations and customer queries.
This is an area keenly managed by SVM, where delivery
against Service Level Agreements and Key
Performance Indicators are routinely assessed,
wherever applicable.
Communication: Beyond the fund operations, we
considered our own interactions with investors, to
assess the scope and quality of information that’s
available and by which output channels.
Liquidity: We recognise that having surety of being
able to access your funds is integral to instilling investor
confidence and trust in your Manager and have
provided further guidance in the Fund reports.
Stock selection: Active management and the
maintenance of a high active share allows for
outperformance of benchmarks and delivery of the
fund objective.
Governance: We also considered our own internal
procedures, structures and committees that we operate
at SVM to deliver the best service we can for investors.
We see Governance as holding management to
account, alignment with stakeholders and society, and
long-term stewardship. Oversight, insight and
foresight.
We are pleased the endorsement of ESG continues to
gain traction and momentum. SVM began managing
socially responsible investments in 2006. We are a
signatory to the Principles of Responsible Investing but
recognise that as a smaller manager, our influence in
exercising voting rights may not by itself be persuasive
enough to change attitudes and behaviours. As such
we seek to engage directly with company management
and Boards at times when we believe it will be of most
benefit.
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In response to remote working and virtual offices, we
increased the extent and reach of our content for
communications with investors.
SVM routinely engages with all external parties to the
funds. We review and track where things could go
wrong (complaints, regulatory breaches, etc) which
were limited to an isolated few.
Communication: We retained additional resource to
increase engagement and connectivity with our
investors.
Liquidity, is checked against a number of scenarios to
ensure appropriateness, whilst allowing the fund
manager the scope to outperform the fund benchmark.
Also liquidity is overseen by the independently chaired
liquidity committee.
Stock selection, in all of our funds, deviates significantly
away from the fund benchmarks, allowing the
opportunity for out-performance and for which the
performance is not easily replicated.
Governance: We operate committees, all of which have
independent persons, that cover Liquidity, Fair Value
and Conflicts of Interest.
The ESG report available to investors on the SVM
website was increased and routinely refreshed.
The Value Rating:
Each of the funds were awarded a Green rating, with no
issues noted in the components of QoS.
Future “Value” Considerations:
We continue to advance our digital reach and
capability as channels for investor engagement and
look forward to renewing the opportunity for face-toface interactions with investors in 2022.
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What is Performance Persistency?

• the respective Investment Association (IA) sector,
and
• a selected peer group basis.
We also assessed the percentage of time a fund had
outperformed the benchmark (“persistency”) on a
rolling 5 and 10 year period on a monthly basis over
the last “X” years, as shown in Tables 1 and 2 of the
Assessments of each fund.
The latter approach was adopted to support
persistency of performance, to better represent the
investor base, who subscribe into, and withdraw from,
the funds at varying times throughout the year. As
longer-term investors we sought to provide greater
context and avoid drawing conclusions only from
snapshot comparisons.
Whilst not part of the fund evaluation rating, the
cumulative 5 and 10 year fund performance is shown
in Charts 1 and 2 of the Assessments of each fund, to
provide ease of reference to (perhaps) a more familiar
performance measurement.
The Value Assessment:
Having compared performance to relevant Investment
Association (IA) sectors; whilst this is meaningful, we
found the full ‘comparable funds’ lists to be vast and
unwieldly, often grouping funds with quite different
objectives and investment approaches together. This
was likely further exacerbated by the introduction of
Exchange Traded (or “passive”) Funds in 2021, being
the polar opposite to what we do, as an Active Fund
Manager.

This process screened funds based on strategy/
themes, size of assets, number of stocks and volatility,
with a manual sense check, being a consistent
approach with that of last year’s assessment.

Despite the constraints of relatively higher fund
charges, the SVM fund range competes and
outperforms against funds that lead on lower charges
and/or higher scale.
Indeed, a number of SVM funds continue to place top
quartile in their respective sectors, across each of 1, 3
and 5 year performance measures, being after the
impingement of fund charges.
SVM is an active manager whose attention to stock
selection, entry and exit values and sticking to the
fund strategies has routinely rewarded investors over
time.
Overall, the longer-term persistency of SVM funds was
generally found to be significantly higher than 50% (as
indicated by industry and academic studies).
The “Value” Rating:
The results are presented and considered fully in the
respective Fund overviews.
Future “Value” Considerations:
We continue to place emphasis on staying true to the
fund strategies whilst allowing for a degree of
patience in determining relative success of same.

We therefore maintained our secondary performance
comparator, being a methodical screening process to
identify specific Peer Groups for each fund.

SVM Assessment of Value Report 31 December 2021
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COMPARABLE MARKET RATES
What’s Being Assessed:
The fund charges paid by investors relative to other
comparable funds in the market.
We defined “comparable” to be the respective
Investment Association sector median and also
against a smaller peer group of competitors that we
believe are similar to our funds.
“Value” Points We Considered:
The main metrics we have used for Comparable
Market Rates being considered are the Annual
Management Charge (AMC), the fee charged by SVM,
and the Ongoing Charge of the Fund (OCF).
The OCFs were then considered against the medians
of the Peer Group and respective IA sectors.
Additional expenses charged by third parties and
portfolio transaction costs were also considered.
For the A share classes the AMC and OCF were
considered net of rebates against the respective IA
sectors, being the most meaningful comparison. The
A share class costs were compared on a gross basis
against the Peer group median, as is the case for all B
share class metrics.
Additionally, we considered the comparable rates for
the A and B share classes respectively.
Whilst we acknowledge the importance of costs to
investors, we do believe it is also important to view
these in the context of the performance delivered over
a suitable time period and the nature of role that SVM
undertakes. Cost comparison alone, is only one
perspective impacting the value delivered to
investors.
The Value Assessment:
We reviewed whether our funds were more or less
expensive than the Sector and Peer Group median.
• Where a fund was greater than 30% more
expensive in both of the sector and Peer group
median results we show a Red rating,

‘FAIR SHARE’ EVALUATION

• Where a fund was greater than 30% more
expensive than one of the sector or Peer group
median results we show an Amber rating,
• Where a fund is not greater than 30% of any of the
sector and Peer Group median results, or cheaper,
we show a Green rating.
The “Value” Rating:
Respective fund and share class results are referenced
in the respective fund overview pages.
Observations:
The AMC of SVM funds were in keeping with our
comparison of sector rates and Peer group. For
context, unlike many other financial services
organisations SVM is the appointed Authorised
Corporate Director (ACD) as well as the Investment
Manager to the SVM funds.
The AMC charged by SVM covers the full remit of both
these services and ongoing oversight which may vary
for other fund structures.
In trying to compare the effect of transaction costs, the
integrity of the comparable data sets was not sufficient
from which to draw any meaningful conclusions.
Notwithstanding, SVM funds face certain commercial
challenges to compete on additional expenses that
are included in the OCF, when compared with larger
Investment Managers.
This means our portfolio
performance needs to out-perform by, at least, the
relative cost differential.
When fund charges are opaque and performance
mixed across the sector (with the constituents of each
sector mixed), the sector median arguably becomes
less meaningful, noting the median among peers has
fallen since 2020.

What’s Being Assessed:
This is an additional criterion to the seven specified by
the FCA for the Assessment of Value report. It does
not replace any of the other criteria and should be
considered alongside them.
We have tried to embody how our investors, on
average, might assess the value delivered to them.
We believe they will ask if they got value for money –
how do the returns they have received compare to the
fees they have paid?
“Value” Points We Considered:
We believe the average retail investor, when
considering ‘what they got for what they paid’ would
expect to receive far more of the return from their
investments than the Fund Manager took in fees, over
an appropriate period of time. So we have analysed
the growth in the client’s assets (in £ and pence) and
the fees charged by SVM (again in £ and pence), both
over an appropriate investment period.
The Value Assessment:
We have assessed the split of returns by calculating
the gross return, on an illustrative £10,000, and then
reviewing the proportion the client gets and how
much SVM deducted in fees.
We believe the client would expect to get ‘most’ of the
return generated, but also they do appreciate that
they will need to pay something.
There is no industry set definition of ‘most’, so we have
therefore set this level to be at least 85% of the total
return generated, so if less than this is going to the
client it was evaluated as Red.

We appreciate that some clients may have higher
expectations so we have set the Green evaluation
where at least 90% of the total return is enjoyed by the
client.
Observations:
We acknowledge that fees are charged on overall
assets and not as a share of returns, however we
believe this is a comparison an average investor would
make – “how much did it cost me to get that level of
return”.
It should be noted that not all of the fees charged are
retained by SVM, e.g. there are also fees paid to third
party service providers.
Rebates were not considered in the investment
returns, which would improve the balance in favour of
the investor.
As an example, a Retail investor who invested £10,000
into the SVM Continental Europe Fund on 1st January
2017 would have at least £20,555 five years later on
the 31st December 2021. This increase of £10,555 is
delivered inclusive of a small reduction representing
SVM’s own and additional fund and transaction
charges of £976.
The Value Rating:
With the majority of the ‘split of returns’ being Green,
with only four Amber evaluations, each of the funds
were awarded a Green overall evaluation.*
Future Value Considerations:
The negotiated reduction in expenses will shift the
share more towards the client.

Between 85% and 90% is evaluated as Amber.

Future “Value” Considerations:
Recognising that growing scale is important to
decreasing the effect of fixed fund costs, which
benefits all investors, SVM is making all efforts to grow
the assets managed across the wider SVM offering.

*With both 5yr and 10yr split of returns analysed the overall rating has been set on the basis of: both Green—overall evaluation Green;
one Green one Amber—overall evaluation Green; both Amber —overall evaluation Amber; one Red—overall evaluation Red.
Data source: component data taken from the Annual Financial Statements of the funds (as published). Fund charges for 5 years includes
ongoing fund charges (OCF) and direct transaction costs. 10 years includes 5 years as stated, plus the previous 5 years with OCF only
due to change in format of information available. Investment value s do not directly include rebates received.

SVM Assessment of Value Report 31 December 2021

19

SVM Assessment of Value Report 31 December 2021

20

GENERAL COSTS OF THE FUND

ECONOMIES OF SCALE

What’s Being Assessed:

What’s Being Assessed:

Whether fund charges are fair to investors, relative to
the service provided and their underlying costs.
“Value” Points We Considered:
We reviewed all constituent fund charges to assess the
cost, the contractual terms by which they’re charged
and apportioned to funds.
The extended role of SVM, as Authorised Corporate
Directors (ACD), was considered in context of
additional service and oversight is undertaken relative
to purely Investment Management.
The Value Assessment:
SVM is an Active Manager and the investment process
which undertakes internal review, consideration and
screening, is then supported with in-house dealing
and regulatory, risk and financial oversight capability.
We market the funds for investment and engage with
investors via a range of digital interfaces and portals.
The Portfolio Managers have direct engagement via
meetings at the offices of SVM, calls and presentations
with both existing and prospective portfolio
companies, coupled with those relationships
introduced via broker research houses.
In relative % terms, the costs incurred in running each
of the funds were less than, or the same as, prior year,
principally as a result of being designed to reduce
relative cost when the fund size grows.
There are two funds (2020: three) which remain above
the Expense Cap due to scale and incur fund charges
at a minimum rate rather than benefiting from a
reducing relative fee. The ‘Expense Cap’ continues to
support investors, with the excess of charges above
the cap, being absorbed by SVM.
Observations:
SVM directly absorbs the full charge of Broker Research
costs, previously paid by the funds where the “service”
has been maintained at a high level relative to the scale
of SVM’s operation, to best support the Portfolio
Manager’s and fund performance.
In addition, SVM, at its own cost, also absorbs the
services paid to a Voting Agency to best represent an
ethical position and to directly engage on the portfolio
of investments.
When we refer to Ongoing Charges Figure (OCF),
these costs are principally constituted by the Annual
Management Charge (AMC), and additional fund
expenses.
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For AMC, this is the fee payable to SVM. We are the
ACD to the funds and our remit and responsibility
goes beyond Investment Management. The fee covers
the additional scope of ACD work, with oversight of
Risk and Compliance monitoring and support in safe
guarding Client Money. We also have an in-house
dealing function and other costs that support our
Active management role.
The fees retained by SVM for all of these services is far
less than the headline AMC, by virtue of running
rebated share classes. We also absorb any excess
fund charges above the threshold set by the Expense
Cap.
Other Expenses include fees paid to third party
providers for services such Depositary, Investment
Administration, Transfer Agency, financial audit and
transaction support.
In addition to the OCF charges there are additional
fund costs incurred in buying and selling the stocks in
the portfolio, being Transaction costs.
Further information is provided in Appendix 1 and
also in the latest financial statements of the ICVC
funds, which are published on our website.
The “Value” Rating:
All funds have been awarded a Green rating.
The assessment considers the costs that are within the
control of the fund and the extent of active
management undertaken.
It also considers the
benefits offered by a boutique investment company
alongside the lack of scale this brings and the
implication on costs.
In addition, SVM continues to contribute its own
resources, as highlighted above, to support the
smaller funds in the range and benefit investors.
Future “Value” Considerations:
SVM will continue to support and develop the fund
proposition to drive fund performance and as assets
grow, the fund structures will enable a reducing fund
charge.
As SVM’s scale of assets increases then we will
leverage this to negotiate better terms with our
partners.

Whether economies of scale were achieved in
managing the funds, where assets increase or contract
and whether those benefits were passed to investors.
“Value” Points We Considered:
We reviewed:
• Whether each of the funds had bourn their
respective and appropriate share of direct and
indirect costs;
• Whether the contractual arrangements with
suppliers and partners benefit from increased
economies of scale;
• Had we navigated and managed the costs relative
to the scale of the funds;
• Whether the funds showed any signs of
vulnerability relative to scale, negative fund
outflows and/or a concentrated investor base
The Value Assessment:
The basis on which fund charges were apportioned to
each of the funds and share classes was considered,
noting that wherever practical the charges had been
allocated to each based on their relative asset size,
being an accepted market practice and deemed fair
to all investors.
The key service providers to each of the fund
operations are globally scaled businesses and the
funds leverage off of certain aspects of their
infrastructure, from latest I.T. developments to
regulatory oversight.
Observations:
Scale of assets itself is the main driver in establishing
benefits in fund charges. A number of the main
components to the overall fund charge are designed
to reduce with larger and growing asset volumes,
whilst protecting investors were the assets to shrink.

There are clear correlations of economies of scale at
work in the SVM funds, with the two larger funds (by
assets) displaying lower relative fund charges.
No issues were noted with regards to a concentrated
investor base.
Each of the SVM funds operates an Expense Cap,
being 1.98% for A shares and 1.23% for B shares, thus
limiting the overall cost to investors by SVM absorbing
excess costs above the Cap.
There are mechanisms built into certain fund charge
arrangements that allow for fees to reduce as the scale
of assets managed grows, ranging from individual
funds being in excess of £X million, to the collective
assets of the funds being more the £Y million, the
latter which benefits all investors, regardless of
individual fund size.
The “Value” Rating:
A Green rating was awarded to each of the funds,
having concluded that “no additional savings could be
made” during the period under review.
Any savings secured had been to the benefit of
investors.
Whilst proportionality is a feature of Economies of
Scale, the funds show the hallmarks of these
characteristics at work.
Active steps were taken during the period to leverage
what scale there was to the benefit of all investors.
Future “Value” Considerations:
Each of the funds will benefit further from reducing
fund charges with a larger asset base.
We will continue to keep the challenges of scale under
consideration, particularly noting the three smaller
funds (by size of assets).
SVM continues to review contractual arrangements
and negotiate with suppliers.

We recognise that smaller asset managers have less
bargaining power than larger asset managers and
consequently must work harder to negotiate with
suppliers.

In simple terms, for now, we receive the same service
as many larger Investment Management Firms, but
our relative cost of service is higher due to assets
being in the millions rather than billions.
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COMPARABLE SERVICES

CLASSES OF UNITS

What’s Being Assessed:

What’s Being Assessed:

We assessed whether the fees charged by SVM for
each of the funds are consistent with fees charged for
comparable services provided by SVM.
A typical investment service is when being appointed
to manage the fund of another party.
“Value” Points We Considered:
All investment services, to which SVM was appointed
to manage, were considered. We then defined
“comparable” as;
• Any services (e.g. mandates) that invested a similar
portfolio of assets or reside in a similar sector or
investment universe and,
• Of similar investment size and services being
delivered and,
• Fees then being charged by SVM for those services
compared to the SVM fund.
Such investment services are typically provided to
institutional clients e.g. insurance companies, pension
schemes, high net worth clients or sovereign wealth
funds.
The Value Assessment:
The amount paid and proportionality of any fee
charged by SVM in its capacity as Investment Manager
(IM) were considered in context of:
• the consistency in the role that SVM undertakes,
• the investment vehicle type in question,
• the provision of service engaged,
• the regulatory landscape,
• the distribution model,
• intended investor audience and
• other commercial factors
The “Value” Rating:
A Green rating was awarded to each of the funds
because:

to the Annual Management Charge (AMC) charged by
SVM for the comparable service, given the disparity in
wider remit and oversight (Compliance, Finance,
Marketing).
In context of the Value Assessment considerations
noted above, there were no notable variations in fees
charged by the Investment Manager.
Observations:
There were no comparable services to consider for
the SVM funds bar one. SVM manages relatively few
investment services.
Having managed investments since 1990, SVM
continues to manage a compact product range of
funds combined with a simple dual class share
structure. It therefore has less overlapping services
when compared to peers. The only comparable
service identified was a single UK equity mandate on
behalf of an institutional client. Whilst sufficient
differences exist, the mandate resided in the same
Investment Association sector and was therefore
compared.

Are investors invested in the most appropriate and
cheapest share class, relevant to their investment type
and objective and the difference in fees between
share classes.
“Value” Points We Considered:
Each of the funds operate with a simple structure of
two share classes A and B, being a traditional Retail
(A) and Institutional (B) offering.
We considered the difference in fees between A and
B classes for all SVM funds and whether these were
proportional and reasonable. Both share classes,
operate with rebates, noting the A share class is
subject to more rebates than the B share class.
We looked at the quoted Annual Management
Charge (AMC) in the prospectus and Fund literature.
We reviewed the average fees paid for A and B
classes after rebates had been considered.
We examined the minimum subscription levels for the
A and B class and whether they were reasonable.

The “Value” Rating:
A Green rating was awarded to each of the funds
because:
The share classes on offer are simple and
unambiguous and support SVM’s endeavour to hold a
balanced mix of investors in each of the funds, both
Retail and Institutional.
Each of the share classes are denominated in GBP and
are Accumulation Shares and features consistent.
Minimum subscription levels were reasonable.
The difference in the ‘headline’ fees were consistent
with peers.
Additional charges are allocated across the share
classes on a pro-rata basis and both operate with
Expense Caps to limit the fund charges to investors.
Overall, investors were deemed to be in the
appropriate share class.
Observations:

For context, unlike many other fund managers, SVM is
the appointed Authorised Corporate Director (ACD),
as well as the IM to the SVM funds. The AMC
therefore covers the full remit of both services as well
as ongoing oversight.

Both A and B share classes are subject to an Expense
Cap, providing a ceiling to fund charges that an
investor may incur, with any excess charge being
offset against the Investment Manager’s own fees
(AMC).

For the comparable service, a number of
management roles and service functions performed
by the ACD and IM for our funds did not apply, with
the client undertaking these directly.

We checked whether all features of the share classes
were consistent.

The effect of wider fee compression, across the
industry, has led to significant share class migration
and convergence.

For each fund, the investor population in both share
classes was reviewed for investor type and size of
investment.

Application of the Expense Cap benefitted investors in
the smaller SVM funds. It helps to align the interests of
the SVM and the investors.

We examined whether the fee differential between A
and B was stable or increasing or decreasing over
time. The difference in past performance due to the
differential in pricing was expected.

Future “Value” Considerations:

The Value Assessment:

Investors are moving towards B style (Institutional)
share classes, which offers a single public fee to
investors and prospective investors. In some instances
investors will pay more or less as a consequence.

Furthermore, the additional mandate adds to the
scale of SVM and therefore aids in the negotiation of
discounts with service providers.
Future “Value” Considerations:
SVM will continue to monitor the fees charged both
within the funds, relative to peers and sector and in
tandem with fees offered on existing or future
comparable IM appointments.

The fees charged for the mandate were proportional

All features of the share classes were consistent other
than the subscription criteria, representing the
distinction in minimum investments for Retail and
Institutional investors, the latter attracting a lower
AMC charge.
For each fund, the investor population in both share
classes was reviewed, as far as practically possibly
noting the use of Nominee accounts, for investor type
and size of investment.
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The difference in share class charges produced an
expected net performance differential.
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We defined “most appropriate” to mean the correct
share class given the size of subscription, category of
investor and how the investor then accessed the fund.

SVM will continue to keep the share class offering
under review to ensure this compliments the needs of
our investor base.

We will continue to monitor price differentials across
the industry and our peers. We will take a closer look
at legacy deals and rebates on our A share class,
particularly direct fundholders and platform clients, to
ensure that any differences in fees being paid, over
time, remain reasonable to all fundholders.
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APPENDIX
Reference Table
Fund name

SVM UK Growth
Fund A

SVM UK Growth
Fund B

SVM UK
Opportunities
Fund A

SVM UK
Opportunities
Fund B

SVM All Europe
SRI Fund A

SVM All Europe
SRI Fund B

SVM Continental
Europe Fund A

SVM Continental
Europe Fund B

SVM World Equity
Fund A

SVM World Equity
Fund B

Fund aim

The objective of this Fund is to achieve
capital growth over the long term (5 years
or more) and it aims to outperform the MSCI
United Kingdom IMI. The Fund will identify
investment opportunities in UK companies
that can grow faster than the wider markets
and are capable of sustained growth. The
Fund will invest at least 80% in equities and
equity related instruments in UK companies.
The Fund may invest in other permitted
securities.
The objective of this Fund is to achieve
capital growth over the long term (5 years
or more) and it aims to outperform the MSCI
United Kingdom IMI. The Fund will identify
investment opportunities in UK companies
whose future growth is not reflected in
current market expectations. The Fund will
invest at least 80% in equities and equity
related instruments in UK companies. The
Fund may invest in other permitted
securities.
The objective of the Fund is to achieve
capital growth over the long term (5 years
or more) and it aims to outperform the MSCI
Europe Index. It adopts a positive
engagement approach toward investment
and enters into meaningful dialogue with
companies regarding environmental, social
and corporate governance issues. The
Fund will invest at least 80% in equities and
equity related instruments which are dealt in
or traded on all European Eligible
Securities Markets. The Fund may invest in
other permitted securities.
The objective of the Fund is to achieve
capital growth over the long term (5 years
or more) and it aims to outperform the MSCI
Europe ex UK Index. The Fund will identify
investment opportunities in undervalued
companies in European equity markets
which will not necessarily be prominent in
mainstream indices. The Fund will invest at
least 80% in equities and equity related
instruments dealt in or traded on European
Eligible Securities Markets. The Fund may
invest in other permitted securities.
The objective of the Fund is to achieve
capital growth over the long term (5 years
or more) and it aims to outperform the MSCI
ACWI IMI. The Fund will identify investment
opportunities in companies globally whose
future growth is not reflected in current
market expectations. The Fund will invest at
least 80% in global equities and other
equity related instruments. The Fund may
invest in other permitted securities.

Fund
benchmark

MSCI UK
IMI Index

MSCI UK
IMI Index

MSCI
Europe
Index

Fund IA
sector

UK All
Companies

UK All
Companies

Europe inc
UK

Fund
size £m

No.
peer
funds

Fund
AMC

Fund
UCITS
OCF

Fund
Fund
MiFID2 rebated
OCF
AMC

18

1.50

1.71

1.79

0.96

23

0.75

0.96

1.04

N/A

37

1.50

1.71

1.85

0.84

41

0.75

0.96

1.10

N/A

15

1.5

1.98*

2.06

0.93

19

0.75

1.23*

1.31

N/A

204.1

201.8

20.2

Contact:
+44(0)131 226 6699
29
MSCI
Europe ex
UK Index

Europe ex
UK

1.50

1.91

2.04

0.75

Registered Office:

40.2

31

0.75

1.16

1.29

N/A

SVM Asset Management Limited
7 Castle Street, Edinburgh, EH2 3AH
www.svmonline.co.uk

31
MSCI ACWI
IMI Index

Global

1.50

1.98*

2.16

0.93

Issued by SVM Asset Management who is authorised

22.7

and regulated by the Financial Conduct Authority.
28

0.75

1.23*

1.41

N/A

12 Endeavour Square, London, E20 1JN
© SVM Asset Management Limited.

*Capped
Information from SVM and figures at 31 December 2021.
MiFID2 OCF is presented as ongoing plus transaction costs basis.
MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with respect to any MSCI data
contained herein. The MSCI data may not be further redistributed or used as a basis for other indexes or any securities or financial
products. This report is not approved, endorsed, reviewed or produced by MSCI.

SVM Assessment of Value Report 31 December 2021

info@svmonline.co.uk

25

